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Editorial on Anniversary

75 Years of Service
Each morning as I make my way to my office at FPP, I pass by 
cabinets with various artifacts and awards from around the 
world, and walls with pictures and portraits of those key 
events and individuals who were instrumental to our 
organization’s mission, success, and growth over the 
years. Collectively, these items reflect the history 
of FPP and IFSTA, which is an integral part of the 
honored history of fire programs at Oklahoma State 
University.

Often along my walk, I take the time to pay 
tribute to those leaders who have impacted not only 
our organization, but the fire service across North 
America as well. Names like Pence, Davidson, Cox, 
Hudiburg, and Heisler watch closely as I pass by. 
When I arrive at the top of the stairs, I see Harold 
Mace looking down at me with what I intimately 
recognize as his “I’m watching closely” smile! As I 
pass through the gauntlet of a virtual “who’s who” 
of our organization and our nation’s fire service, 
I am both humbled to be a part of that collective 
history and equally reminded of my obligation to 
those before me, those in FPP and IFSTA today, and 
to you!

I’m sure that you also have such memorabilia 
around your own office or station that reflects your own 
department’s or organization’s history—both good and, in 
some cases, tragic and poignant. Without a doubt, you also 
treasure and honor that unique history. Within these histories, 
there are benchmark occasions where we take time 
to honor our past, and those events and people that 
came before us who make us what we are today.

This year IFSTA reaches one of those celebratory milestones 
— our 75th anniversary. We remember and celebrate those 
thousands who have passed through IFSTA over the decades 
(it would be virtually impossible to mention them all), the many 
years of hard work, those key events and awards that were given 
and received, the funny stories we share and laugh about, and 

75 Years of Tradition
During the summer of 1933, a group of Oklahoma fire department 
and fire training officials gathered in the Central Fire Station at 

Stillwater (OK) for the purpose of developing a framework to 
support the state’s fledgling state fire training program. 

During the course of these deliberations, the group 
identified 10 essential fire fighting skills. They 
developed these 10 topics into a series of five two-day 
courses. The group also committed to developing 
written manuals to support these classes and to 
ensure the information was delivered consistently 
wherever a class was taught. Both the training and 
publications effort were managed by Oklahoma A&M 
College (now Oklahoma State University).

In the first half of the 20th century, the 
insurance industry was very active within the fire 
service. The insurance industry provided training 
opportunities, funding, and other assistance 
directly to fire departments and training programs. 
One industry trade association, the Western 
Actuarial Bureau (WAB), was particularly impressed 
with the fire training efforts they saw developing 
in the state of Oklahoma. They were impressed 

by Oklahoma’s effort to have a statewide training 
program and to base the course on a set, agreed-upon 

curriculum.
Because, at least in theory, better trained firefighters 

mean smaller fire losses, the WAB wanted to promote 
the Oklahoma model to other states as well. In the fall of 1934, 

the WAB sponsored a meeting in Kansas City, 
MO, for the purpose of showing off the Oklahoma 
effort and perhaps getting people in other states to 

develop similar programs. This meeting would ultimately include 
representatives from Oklahoma, Missouri, Kansas, and Arkansas 
— and the results would wildly exceed the WAB’s dreams.

The visionary attendees at this meeting quickly realized 
that it did not make sense to duplicate all these efforts in each 
state. While each state would need its own training program, the 
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t h e poignant ones of those no longer with 

us that bring tears of remembrance. 
It can be somewhat hard to keep it 
in perspective at times, if we let it. As 
Dennis Compton aptly notes, “While we 
revere our past, we don’t worship it.” 

He’s right in so many ways. We 
reflectively hold onto the memories of 
those great individuals who have made 
such a great impact over the years, 
but we equally celebrate those with us 

today and stand committed to developing 
the leaders of tomorrow’s fire service. 
We treasure and guard those few first 
manuals that remain. However, we 
equally stand in pride of those which 

represent today’s state of the art and commit to remaining the 
leader in training materials and research in the future. We marvel 
at and jealously guard and commit to a mission that remains 
timeless — yesterday, today, and tomorrow — helping you to do 
your job the best you can and to do it as safe as you can. 

We hold onto and celebrate this special occasion and eagerly 
look forward to the next 75 years and even more great things to 
come for IFSTA, and for you! As we’ve often noted, IFSTA is the 
fire service. Together, let’s continue to hold onto that which is 
good in our history and the memories of those who have brought 
us to where we are today. Let’s celebrate this special occasion 
— this year of remembrance — and continue to join together in 
service to your community and to each other. Be safe!

Chris Neal

Ray Pence

FPP On the Road
Northwest/Oregon 
Publishers’ Seminar
Portland, OR
May 15-17, 2008

Penn Fire Expo
Harrisburg, PA
May 16-18, 2008

IAFC HazMat Conference
Hunt Valley, MD
May 30-31, 2008

FESHE Lamp Post
Emmitsburg, MD
May 31-June 2, 2008 

OSFA
Tulsa, OK
June 4-7, 2008 

FIRE 2008
Fire Industry, Rescue,
and EMS Expo
Lake George, NY
June 12-14, 2008

IFSTA Conference and 75th 
Anniversary Celebration
Tulsa, OK
July 12-16, 2008

New England Fire and 
Rescue EMS
West Springfield, CT
June 20-22, 2008

Firehouse Expo
Baltimore, MD
July 25-27, 2008

Fire-Rescue 
International
Denver, CO
August 15-16, 2008

materials upon which these programs would be based could all 
be the same and mutually agreed upon. After all, a three-person 
extension ladder raise was the same in Little Rock as it was in 
Wichita. The group decided to develop a consensus system of 
training material development in which all those involved had a 
hand in developing and approving the information.

The group would need an organizational framework under 
which to operate this process. At this meeting, they formed what 
was initially called the Fire Service Training Association (FSTA). 
They agreed that final products developed by FSTA would be 
published and distributed by Oklahoma A&M, as they already had 
an operation (the predecessor to Fire Protection Publications) up 
and running.

The group also agreed that the organization would gather 
every July in Stillwater, OK, for the purpose of updating existing 
materials and developing new ones. At the next meeting in 1935, 
representatives from 16 states were present, and the organization 
grew steadily from there. The FSTA became the International 
Fire Service Training Association (IFSTA) in 1955 when the first 
Canadian members were accepted into the organization.

From there the organization grew quickly. The early 1960s saw 
the formation of an executive board to manage the organization. 
By 1970, the organization was chartered and officially adopted 
a constitution and bylaws, and it was an original member of the 
Joint Council of National Fire Service Organizations. The 1980s 
saw the development of the standing committee, invitation-
only process for running the annual validation conference, as 
the number of people attending began to make it impractical to 
accomplish the necessary work.

continued from page 1
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July 2008 will mark the 75th Annual IFSTA Validation 
Conference. Due to logistics, the conference is no longer held in 
Stillwater, but rather in Tulsa, Oklahoma. However, the work 
that is done at this conference is much the same as that which 
occurred in those early years. Committees of subject matter 
experts will gather to review and put their validation on new and 
revised IFSTA training materials. The process will be overseen by 
the members of the IFSTA Executive Board, and the staff of Fire 
Protection Publications will support the process and publish the 
results. This is living proof that when you set up a good process, 
it is timeless, albeit a little adjustment is needed from time to 
time.

On the occasion of this 75th anniversary meeting of IFSTA, we 
offer our gratitude to the visionaries who formed this organization 
and to the thousands of fire service personnel who have served 
on the validation committees through the years. The materials 
developed by these people and this organization have made an 
enormous contribution to the training and safety of firefighters all 
over the world. We look forward to continuing our work for the next 
75 years.

By Mike Wieder, Assistant Director, FPP

Okla. Fire Service Training School, A&M College, Stillwater, OK (circa. 1930s)
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In July 1972, a dark-haired young woman walked through the doors 
of a small OSU organization known as Fire Protection Publications. 
Mr. Everett Hudiburg had just hired her to be the group’s only graphic 
production artist. 

Miss Ann Shaklee was beginning her professional career, 
armed with natural talent and a 1971 OSU bachelor’s degree in art 
education. She was beginning her life as a young married adult, too. 
Not long after starting at FPP, she became Ann Moffat, wife to Perkins, 
OK, native Stan Moffat and stepmother to young Phillip. Her family 
grew to include a daughter, Heather; sons Jonathan and Jacob; and 
six grandchildren.

Ann is Oklahoman to the bone. She was born in Cherokee, OK, 
to Air Force parents and attended high school in Germany. While in 
Wiesbaden, German, she also completed one year of studies through 
the University of Maryland. The Shaklees returned to the US to make a 
home in Stillwater, OK. Ann and two of her brothers enrolled at OSU, 
and one got ready to attend West Point. 

“FPP was so small when I first started working here. Mr. Everett 
Hudiburg was in charge at that time,” Ann recalled. “Everyone was 
easy to work with – we were a small, close-knit group working in a 
comfortable environment. I was new to the fire fighting world, but it 
was easy to step into because firefighters are great. The fire service 
really is a family.”

Now, in 2008, the quiet woman has advanced to become the head 
of FPP’s graphics production department, which numbers a staff of five 
senior graphic designers and a part-time student worker. Ann received 
her 35-year OSU service award in 2007 and is one of the longest-
employed FPP staff members. She also has worked on all five editions 
of the flagship IFSTA manual, Essentials of Fire Fighting, and led the 
design and production effort for the completely revised and recently 
published fifth edition.

“The changes in this one book alone are amazing when you look 
at it from the first edition in 1977 to the fifth edition in 2008. The 
fire fighting techniques have grown and changed, and the books have 
grown tremendously,” Ann said. “And it’s not just books anymore 
— we have electronic products associated with most of our titles, 
including a substantial number of electronic support products for 
Essentials.”

FPP Employee in the Spotlight

Ann Moffat Has Worked on All Five Editions of Essentials!

She said she and her staff feel a personal sense of responsibility 
for their work. “It is awe-inspiring to think how many people our books 
affect, from the firefighters to the instructors, to each and every one 
of us that benefit from the fire service every day in every community,” 
Ann commented. “You feel like you are contributing to something that 
does some good.”

Ann noted that book production methods have changed 
dramatically since the first edition. “Most of my present staff wouldn’t 
even recognize the production techniques we used,” she said. 
Rapidograph pens and ink, the T square and triangle, rub-on lettering, 
adhesives and waxers for paste-up, and Amberlith and Rubylith for 
photoplate processing were common production tools in 1972. “I got 
really good with a matte knife,” Ann laughed. “Now, everything we do 
is electronic.”

There’s no doubt that Ann is a member of the FPP family. Daughter 
Heather (Blankinship) works at FPP as the liaison coordinator. 
Photographs of grandson Andrew in firefighter turnouts adorn 
Heather’s door and have been used extensively in FPP materials 
showing “the face of the future” of fire fighting. And what does Ann 
have to say about Essentials of Fire Fighting 5th edition? “It’s a really 
good product. I’m proud of it.” 

Ann Moffat
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Trail Blazers
National Fallen Firefighters Foundation 
Undergoes Leadership Change
Compton Succeeds as Chairman of 
Organization
Hal Bruno has announced his retirement as 
chairman of the National Fallen Firefighters 
Foundation. He has served on the board of 
directors since 1993 and has been chairman since 
2000. The board unanimously approved Bruno’s 
recommendation that he be succeeded by Vice 
Chairman Dennis Compton. “I can only echo the 
feelings of the other board members when we 
say that we accept Hal’s decision with regret. I am honored to accept 
the chairmanship and will do my best to carry on Hal’s legacy,” Chief 
Compton stated.

Fire Safety Advocate on Book-Signing Tour 
Dayna Hilton and Sparkles the Fire Safety Dog 
Take Fire Safety Lessons On the Road
The last few months have been hectic 
for volunteer firefighter and fire 
safety educator Dayna Hilton. She 
has been busy traveling the country 
promoting her children’s fire safety 
book, Sparkles the Fire Safety Dog, 
which was inspired by her savvy fire 
safety Dalmatian, Sparkles. Located 
in the IFSTA booth at FDIC, Sparkles 
attracted many people to her very own 
“paw-signing” to promote the book. 
She also sported her red service vest 
and fire hat on local news stations 
while demonstrating how to “get low 
and go” during a fire. Dayna also 
stresses the importance of finding 
a predetermined meeting area for 
families. Chicago was one of the 
kickoff cities for the book tour and 
safety demonstrations. 

Sparkles and another Dalmatian associate, Spanner, are both 
rescued dogs who travel with Dayna to fire-service conferences and 
other appearances around the country. They live in Arkansas with 
Dayna and her husband, and visit primary schools to help teach 
children fire safety. The dogs love children, love helping their fire 
department, and love going to work. For more information about fire 
safety or how to purchase this new book, please go to: 
http://childrensbookauthordaynahilton.blogspot.com/

IAFC Announces 2008 Fire/EMS Safety, Health and 
Survival Week 
This Year’s Message: Committed to Long-Term 
Results
The International Association of Fire Chiefs 
(IAFC) and the International Association of 
Fire Fighters (IAFF) are pleased to announce the 
2008 Fire/EMS Safety, Health and Survival Week 
(formerly known as the International Fire 
Fighter and EMS Safety Stand Down) to be held 
the week of June 22-28, 2008. 

Safety, Health and Survival Week will be a 
collaborative effort of the fire service involving the major fire service 
organizations as part of the grassroots effort to promote the event and 
have a positive impact on all fire/EMS personnel. Last year, IFSTA 
was a partner in this program, and our organization looks forward to 
participating again this year. Recommended activities and materials 
will incorporate three key areas where standard operating procedures, 
policies, and initiatives — along with the training and enforcement 
that support them — can limit fire/EMS personnel risk of injury or 
death. 
For more information about this event, please go to:
http://www.iafc.org/displaycommon.cfm?an=1&subarticlenbr=306

New Manual Update
Combination of Four Guides Results 
in NIMS-Compliant Product
Incident Command System Model 
Procedures Guide for Incidents Involving 
Structural Fire Fighting, High Rise, 
Multi Casualty, Highway, & Managing 
Large-Scale Incidents Using NIMS-ICS 
(1st Edition) is the result of combining 
four existing National Incident 
Management System Consortium 
(NIMSC) Model Procedures Guides, plus 
new information on managing large-
scale incidents, into one comprehensive, 
NIMS-compliant book.

As with all NIMSC model procedures, 
the information was developed and 
approved by a broad group of national experts on these topics. 
The manual includes basic information on NIMS ICS and detailed 
information on how to apply it to structure fires, high-rise fires, major 
medical incidents, roadway incidents, and large-scale incidents of all 
types. The text includes concepts such as Unified Command, Area 
Command, Joint Operations Centers (JOC), Multi-Agency Coordination 
Centers (MACC), and much more. This publication is the definitive 
text on the application of NIMS ICS to common types of emergency 
incidents. (Item #36197, Price: $55.00)

Hudiburg Award Announced for 2008
IFSTA’s Own Mike Wieder is Honoree
The IFSTA Executive Board has chosen Mike 
Wieder, assistant director and managing 
editor at FPP, as the 2008 recipient of the 
Everett E. Hudiburg Memorial Award. 
Wieder will accept the accolades of his 
colleagues and the IFSTA Executive Board 
at the opening ceremonies of the 75th IFSTA 
Validation Conference in July.

The award is named for Stillwater, OK, 
Fire Chief Everett Hudiburg, an influential 
figure who served as the FPP managing 
editor and first executive director of the 
Fire Service Training Association (now known as IFSTA). During this 
period, he also was one of the first instructors in OSU’s famed School 
of Fire Protection as well as Oklahoma’s first state fire instructor.

FPP Director Christopher Neal said, “I’m proud to announce Mike 
Wieder as this year’s recipient of the award. As most know, this is one 
of the most prestigious awards given in our service, and this year the 
IFSTA board selected one of our own.”

Neal added, “I can think of no other in our service more deserving. 
Who would have thought that a young volunteer from Pennsburg (PA) 
headed off to the big campus of OSU would reach such heights? This 
and the many other awards and recognition of Mike over the past few 
years are indicative of not only his expertise but, more important, his 
values. And like all of you, I’m proud to have him as part of FPP and a 
friend.” 

IFSTA and FPP Draw O-State Alumni Attention
Feature Highlights 75th Anniversary
The O-State alumni publication for 
Oklahoma State University featured 
the announcement of IFSTA member 
Tonya Hoover’s promotion to assistant 
fire marshal for the state of California. 
The spring issue of alumni magazine 
will run an article on IFSTA’s 75th 
anniversary and the full spectrum of 
fire service operations at OSU. IFSTA 
Executive Board Chairman Jeffrey 
Morrissette, Executive Board Member 
Bradd Clark, and FPP Assistant Director 
Mike Wieder are quoted.

Dennis Compton

Mike Wieder
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FPP Hosts Canadian Visitors
French Translation of Essentials 5th Edition and Curriculum 
Reviewed
In February, Ed Kirtley hosted a group of Canadians involved in the 
French translation of the Essentials curriculum. Guests were Claude 
Beauchamp, from the national fire school in Quebec; Dan Labarre, 
Canadian Defense Forces; and Ben Laroche, fire marshal for New 
Brunswick.

Ed Kirtley and Curriculum Writer Beth Ann Fulgenzi planned and 
led a very successful curriculum review to incorporate changes and 
additions needed for the Canadian fire service. Leslie Miller and Fred 
Stowell also participated. Susan Walker coordinated the visit.

“The visitors spoke glowingly of the quality of the curriculum and 
of the way the review meetings were conducted,” Ed said. The itinerary 
also included a meeting with Dean David Thompson, a demonstration 
of the Blended e-Learning products, and a discussion of other aspects 
of the translation project.

Build on It — It’s Foundational for 
Emergency Management Training
New Manual Helps Organizations 
Actively Involved in Disaster Planning
The Emergency Management Handbook, 
1st edition, is now ready for shipping. It 
presents the knowledge and information 
required for members of emergency 
services organizations and other public 
agencies or business entities to serve 
as leaders and members of all-hazard 
emergency management programs and 
business continuity programs and teams. 
It provides the following:

Helps your organization – public •	
or private sector – build a strong foundation for disaster and 
emergency management and homeland security in the twenty-
first century
Explains the federal, state/provincial, regional, and local •	
emergency management process, as well as functions of key 
emergency management positions
Covers issues, policies, questions, best practices, and lessons •	
learned through recent years
Addresses the requirements of National Fire Protection •	
Association (NFPA) 1600,  Standard on Emergency Management 
and Business Continuity Programs, 2004/2007 editions 
Provides a resource for academic professionals conducting •	
research, as well as students of the emergency management 
field who are actively involved in disaster planning

Fred Stowell

Two OSU Alumni Heat Up International 
Fire Code Committee
OSU FPST Alumni Active with ICC
Tonya Hoover and Joe McElvaney, both 
OSU Fire Protection and Safety Technology 
alumni, are serving on the International Fire Code Committee. Hoover 
is an active IFSTA participant and assistant state fire marshal for 
California. McElvaney is a City of Phoenix fire protection engineer. The 
ICC change hearings were streamed from the ICC web site. 

FPP Editor Serves NFPA in Fire Service Training
Remains Consistent Representative on 
Committees
FPP Editor Fred Stowell has received his 
reappointment to the NFPA fire service training 
committees. “We are proud of Fred’s work in 
representing IFSTA in the NFPA standards-
making process,” said Ed Kirtley, FPP projects 
coordinator. “IFSTA is the only publisher with 
a dedicated, regular seat at the table on NFPA 
committees that impact fire service training, 
health, and safety.”

Essentials 5   Featured in Canadian Journal
Technical Article Addresses Changes in New Manual 
The annual directory of Canadian 
Fire Chiefs 2008 featured an article 
highlighting the merits of Essentials 
of Fire Fighting, 5th edition. Assistant 
Director Mike Wieder addressed how the 
development of the new edition represents 
the largest and most comprehensive 
revision project in the history of the 
organization.

Wieder stressed that the manual has 
been completely reviewed and rewritten 
from the 4th edition and that many of 
the traditional skills and techniques 
remain the same, but they are addressed 
in updated information. Extreme effort 
has been made to provide only that information which is considered 
widely as industry “best practices” or that has been verified through 
research.

Finally, Wieder said that the revision of NFPA 1001 and the 
development of a 5th edition of Essentials of Fire Fighting will 
require U.S. and Canadian training agencies to update their programs 
and that customers can be assured that when updating their 
programs using the 5th edition materials, they will be basing it on the 
most accurate, up-to-date validated information available.

th        
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The nation’s first developmentally appropriate fire safety curriculum 
for young children and a home fire safety and smoke alarm 
distribution program for people with disabilities were developed 
and implemented in Oklahoma as part of outreach and research by 
Oklahoma State University Fire Protection Publications (FPP). 

Both bear the imprint of Nancy Trench. Trench was recently 
honored in the nation’s capital for her career efforts to reduce 
preventable injury and deaths among the nation’s most at-risk 
segments, including young children, older adults, and firefighters.

Trench, assistant director of OSU-FPP, was invited to participate 
in Vision 20/20, an unprecedented gathering of 170 experts from 
across the country in Washington, D.C., to develop a national strategy 
for fire-loss prevention. Trench also attended the Congressional 
Fire Services Institute’s 20th annual National Fire and Emergency 
Services Dinner, where she received the Dr. Anne W. Phillips Award for 
Leadership in Fire Safety Education. 

The Phillips Award honors its namesake’s achievements as a 
champion of fire safety education and celebrates her role as a leader 
whose work in fire safety education has had a lasting impact on the 
nation’s safety. It is presented annually by the Home Safety Council, 
the only national nonprofit organization solely dedicated to preventing 
home-related injuries that result in nearly 20,000 deaths and 21 
million medical visits on average each year.

With a career spanning three decades, Trench has earned 
distinction as a leader in the field of fire and life safety education and 
has been instrumental in the movement to institutionalize injury 
prevention education as part of the core mission of the fire service, 
according to Meri-K Appy, Home Safety Council president.

“We are honored to recognize Nancy Trench’s lifetime of 
achievement with the 2008 Dr. Anne W. Phillips Award,” Appy said. 
“Her dedication to advancing cutting-edge fire service issues, together 
with her ability to translate innovative research into community 
practice, makes her an indisputable choice for the Home Safety 
Council’s annual award.

“Nancy has made a major contribution to fire safety in America, 
inspiring, and preparing many in the fire and life safety field to do 
work of lasting significance,” Appy said. 

Trench has provided leadership for a National Fallen Firefighters 
Foundation funded study by OSU-FPP on leadership and management 
best practices used by the fire service domestically and abroad. 

FPP Employee Receives Lifetime Achievement Award
OSU Fire Safety Educator Nancy Trench
Honored in Washington, D.C.

The project, part of an effort to reduce firefighter death and injury 
rates in the United States, seeks to assess why their occurrence is 
substantially higher stateside than in the United Kingdom. 

Trench also applies her expertise in the design, implementation, 
and evaluation of fire and life safety education programs such as 
the Fire Safety Solutions for People with Disabilities program. The 
collaboration between OSU-FPP and Oklahoma ABLETech provides 
home fire safety education and smoke alarm installations for people 
who are deaf or hard of hearing and for those who are blind or have 
low vision, mobility impairments, and cognitive disabilities. 

With a grant from FEMA, Trench guided the creation of the Fire 
Safety Curriculum for Young Children program in partnership with 
the OSU College of Human Environmental Sciences early childhood 
educators and Stillwater Public Schools. By using the assistance from 
the local fire department, the curriculum for children four to five years 
old is now taught in every pre-kindergarten class in Stillwater, making 
the school system the national model for its introduction. 

For more than 20 years, Trench also has played a critical 
leadership role in founding and organizing the annual Oklahoma Fire 
and Life Safety Education Conference, helping raise the skill level of 
public educators in Oklahoma, every state in the nation, Canada and 
beyond. 

According to OSU-FPP Director Chris Neal, the leadership, 
creativity, and expertise Trench has shown in developing such 
programs are reasons she was asked to participate in Vision 20/20. 
Funded by the Department of Homeland Security Fire Prevention and 
Safety Grants program, the landmark meeting kicked off a year-long 
project to develop a national strategic agenda to reduce the loss of life 
and property from fire, which claims an average of almost 4,000 lives 
and $12.7 billion in property damage each year.

IFSTA Fire and Life Safety Education validation committee members recently participated 
in the Vision 2020 conference in Washington D.C.. From left: Dena Schumacher, Dayna 
Hilton, Angela Mickalide, Nancy Trench, and Pat Mieszala.

OSU Fire Protection Publications Assistant Director Nancy Trench (left) is pictured with 
Chief David Paulison, FEMA administrator; and Meri-K Appy, president of the Home Safety 
Council, at the Congressional Fire Services Institute’s 20th annual National Fire and 
Emergency Services Dinner in Washington, D.C. 

Attendees at the Washington forum included experts from 
the United States as well as the Institution of Fire Engineers, 
representatives from Australia and England, where innovative and 
cutting-edge programs have reduced fire deaths up to 50 percent. “We 
couldn’t be more proud of Nancy both as a colleague and a friend. No 
one in our service has had such an impact in fire safety education 
over the years as Nancy, and it is a true joy to see her recognized by 
her peers,” Neal said. “Nancy is a wonderful ambassador for all that is 
good about OSU and FPP.”

Neal was extremely pleased how well IFSTA was represented at the 
conference. In addition to the IFSTA Fire and Life Safety Education 
validation committee members who participated, vice chair of the 
IFSTA Executive Board, Paul Valentine, was on the Vision 20/20 
Steering Committee. 
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You would be hard pressed to find a fire department in 2008 that 
didn’t have at least one safety system in place. It might be annual 
physicals, driver training, mandatory seat belt usage, fireground 
accountability, the use of safety officers, or any number of other 
programs.

Some risk is inevitable, and the fire service has tried to counter 
these risks through the development of policies or procedures that 
reduce or manage the identified hazards. The problem with this 
scatter-shot approach to risk is that, while it works well to counter 
particular risks, a thorough consciousness of risk is avoided. While it’s 
true that this is a particularly risky enterprise, as is so often pointed 
out, it is also true that risks can be successfully avoided or managed 
through training and education.

For decades, the pharmaceutical and airline industries (among 
others, including hospitals) were plagued by mistakes and near misses 
that resulted in lost time, revenue, and even lives in some cases. With 
the stakes so dear, high-risk industries sought to understand and 
mitigate what was happening in their environments that allowed risks 
to conclude in awful scenarios.

High-risk industries began to adopt what are called Safety 
Management Systems (SMS). An SMS is a systematic, explicit, risk-
management approach to minimizing the organization’s known safety 
issues. As with all management systems, the SMS provides for goal 
setting, planning, and measuring performance. Over time, it becomes 
woven into the fabric and culture of an organization, improving the 
way firefighters evaluate known risks and perform their jobs. The 
SMS typically focuses on the areas of leadership, policy, procedures, 
and practices of the organization. An SMS is holistic, dynamic, and 
integrated into every fire department activity.

The NFFF has identified SMS to be of excellent potential benefit to 
fire departments seeking to improve outcomes and to greatly increase 
firefighter safety. The Everyone Goes Home® program conducted a 

LODD Update

Safety Management Systems Emphasized
by Dr. Jo Ellen Kelly

two-day SMS workshop at the National Fire Academy in May 2008. 
The workshop reviewed the root causes of preventable firefighter 
injuries and LODDs, and looked at how these are influenced by 
attitudes, behaviors, and beliefs about risk. Much of the first day was 
spent in a thorough review of how an SMS could be installed in a fire 
department, including a presentation of models that have worked 
across the country.

The first day also confronted the core requirements and 
commitments that a fire department has to make to adopt an SMS. 
The second day of the workshop, participants actually prepared 
material to bring back to their respective departments to begin SMS. 
The workshop presented real-world implementation strategies, and the 
material was scalable for a variety of fire department configurations. 

The Everyone Goes Home® program has sought 10 fire 
departments to send representatives to the Fire Academy in May 
for initial training in SMS theory and application. Upon returning 
home, these departments will conduct a gap analysis of safety 
deficiencies and begin an implementation phase of the core SMS 
objectives. Over the next year, team consultants for the Firefighter Life 
Safety Initiatives (FLSI) will work through problems with individual 
departments.

At the end of one year, an FLSI team member, or one of the FLSI 
state advocates, will visit the department to conduct a vulnerability 
inspection. At that time, interviews will be conducted, and data will be 
collected on changes that were implemented and those that were most 
helpful. Continuing partnerships with demonstration departments by 
continuing to track their SMS program successes and lessons learned 
will positively impact the fire service’s ability to make preemptive 
safety changes and alter its accident profile. 

The SMS effort is underwritten and supported by a Fire Act Grant to 
the National Fallen Firefighters Foundation. 
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The IFSTA booth at this year’s FDIC was busier than ever! 
The booth showcased the new 5th edition of Essential of 
Fire Fighting and all its support materials. IFSTA and FPP 
thank everyone who stopped by the booth to look at the new 
products and give their feedback. 

At the event, the new Emergency Management 
Handbook was highlighted and former Oklahoma City Asst. 
Chief Jon Hansen was welcomed to the IFSTA/FPP team. 
Chief Dennis Compton signed copies of his books, and on 
Friday, visitors were greeted by a Dalmation, Sparkles, at her 
very own ‘paw-signing’ of her new book, Sparkles the 
Fire Safety Dog.

On a humorous note, a full-sized cut out of Assistant 
Director Mike Wieder was set up in the booth for friends to 
have their picture taken with him since he was unable to 
attend the conference. 

FDIC 2008

Debut of Essentials 5th Increases FDIC Booth Activity

CFSI Update

IFSTA Participates in CFSI Display in Nation's Capitol
Inaugural Event on the Mall Showcases OSU Fire-Related Programs

The Congressional Fire Services Institute (CFSI) held a legislator’s day on the 
Capitol Mall on April 2, 2008, “Showcasing our Nation’s Fire and Emergency 
Services.” IFSTA was a major sponsor and had a significant presence. The 
IFSTA booth included a display of the FPP Research Group’s home fire sprinkler 
demonstration trailer, which was funded by an AFG fire grant.

Cindy Ninde Finkle, FPP research coordinator, participated in the IFSTA 
booth and the Home Safety Council’s education pavilion. Glenna Huff hosted 
visitors to the IFSTA tent, which featured the full spectrum of fire service 
training and education in which IFSTA is involved. Tom Hughes commanded 
the operation of the sprinkler trailer and served as on-site coordinator. Several 
IFSTA members and FPP staff also attended the CFSI 20th Annual National Fire 
and Emergency Services Dinner on April 3. CFSI is a non-profit, nonpartisan 
policy institute on Capitol Hill that seeks to educate Congress about the needs 
of the fire and emergency services. Courtesy of CFSI. Courtesy of CFSI.

Courtesy of CFSI. Courtesy of CFSI.


