


Given the state of today’s economy, there seems to be less and less of everything to which we 
have been previously accustomed. For those who travel, there are less choices of airline flights 
and less available seats on those flights. Cases of soft drinks that previously contained 24 cans 
now contain 20 cans at the same price. The traditional one-half gallon carton of ice cream has 
been replaced by 1.5 quart cartons at the same price. Many publishers of all types of media, 
including periodicals and books, are reducing the number of products they are producing. In 
some cases, magazines with long histories have gone completely away. I certainly miss my 
monthly copy of GourmetTM magazine!

Today’s fire service is in much the same position in many places. It is being asked to provide 
equal or more services with less resources. Many fire departments have suspended hiring or 
laid off a substantial number of firefighters. In some cases, fire companies have been disbanded 
and stations have been closed. Non-operations functions such as training, prevention, and 
public education programs have been severely crippled or completely eliminated. It seems that 
everywhere you go, in the fire service and society in general, people and organizations are 
pulling in the reigns.

However, this is not the case at IFSTA and Fire Protection Publications. In fact, we are taking 
the exact opposite approach. In calendar year 2010, IFSTA/FPP will release more new and 
revised manuals than in any previous year in the 77-year history of our organization. By the time 
you read this column, we will have released ten new manuals. It is probable that two or three 
more may be released by the end of the year. Many of these new releases are supplemented 
by curriculum materials, study guides, course workbooks, and other ancillary materials. We 
have made significant advancements in providing our traditional materials and computer-based 
training programs electronically via the Internet. We are actively pursuing new technology 
solutions to meet your needs.

A poor economy does not reduce your need for up-to-date, relevant training materials for your 
personnel, department, or training agency. Those who continue the fight must be prepared to do 
so with the most current information available. This is what we have done for the past 77 years, 
and it is exactly what we plan to do in 2011 and beyond. It seems like today there are few things 
that you can count on with any degree of certainty. Be assured that you can count on us. We 
were here for you yesterday; we are standing side-by-side with you today; and we will be here for 
you tomorrow. This is our promise.

Keep the faith!

Mike Wieder
Assistant Director, FPP
Executive Director, IFSTA

EXECUTIVE DIRECTOR’S RAMBLINGS
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IFSTA UPDATE
Structural Fire Fighting: Truck 
Company Skills and Tactics
By Wes Kitchel

IFSTA’s new Structural Fire Fighting: Truck Company 
Skills and Tactics is an excellent text for all structural 
firefighters. IFSTA has blended its Fireground Support 
Operations, Ladders, Ventilation, Forcible Entry, and 
Loss Control manuals into one concise up-to-date text 
that raises the bar for overall fire attack and the operations 
necessary to safely support the attack. 

Many departments think that truck operations occur 
only when there is an actual truck company on scene. The 
information contained in Structural Fire Fighting: Truck 
Company Skills and Tactics is based on fireground need 
and not apparatus type. Hundreds of fire departments do 
not have truck companies, but they still need to support 
the fire attack with the same skills and tactics. This manual 
is written in a no-nonsense format that provides solid 
information that will increase the safety and efficiency 
of the overall incident. Firefighters and fire officers of all 
experience levels can use this manual, regardless of the apparatus on which they arrive. 

The fireground is changing for a variety of reasons such as the type of construction, contents of the 
structure, and the level of security needed to protect the structure, which has evolved to a new level. 
These conditions can change the way the fire behaves as well as the ability to get in and fight the fire. 
The fourteen chapters of Structural Fire Fighting: Truck Company Skills and Tactics were written 
so that engine, truck, and rescue personnel can be successful in the variety of truck company skills that 
are required to be performed at a fire. 

Much of the information and many of the traditional skills have been updated to include the most 
current tools, trends, and techniques. Every effort was made to ensure that the information contained 
in this manual begins where IFSTA’s Essentials of Fire Fighting ends. One example of this is the 
enhanced fire behavior information in Chapter 2 that blends with the material presented in Essentials.  
This new edition actually provides more detailed information by looking at how the fire changes 
throughout the course of the incident as the tactics are carried out.

Two new chapters have been included to this manual: Firefighter Safety and Survival and Size-Up for 
Truck Company Operations, which discusses how to prioritize and carry out the necessary operations to 
support the hose companies. Other enhanced information included in the concepts for forcible entry are 
now two distinct chapters: Access to Structures and Access into Structures.

Ventilation is now covered in four chapters: Ventilation Size-up, Horizontal Ventilation, Vertical 
Ventilation, and Special Ventilation Operations. Another new chapter is titled Controlling Utilities and 
Building Systems. 

There are some familiar chapters as well, such as Loss Control and Ground Ladders. The 
information in these chapters has been pared down to be more streamlined and efficient, but it still 
provides proven ways to carry out these needed tactics. 

Overall, every effort was made to ensure that the material in Structural Fire Fighting: Truck 
Company Skills and Tactics was as up-to-date and relevant as possible. The committee that 
validated this material was composed of a cross section of career and volunteer firefighters with varying 
experience levels from across the U.S., Canada, and Australia. The committee’s goal was to have a 
manual that is applicable to both sides of the service and provide urban and rural firefighters with the 
skills to be safe and effective on the fireground. I hope it is a welcome addition to your library and that it 
assists you in becoming a smarter, safer, and more efficient firefighter!

About the author: 
Wes Kitchel has been actively involved in the fire service for 30 years. He is a Captain with the Santa 
Rosa (CA) Fire Department and serves in the training division. Kitchel has attended the IFSTA Validation 
Conference since 1990 and has served on many committees. He chaired the Structural Fire Fighting: 
Truck Company Skills and Tactics committee.
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NAFTD UPDATE

continued on page 13

Training’s Impact on Your Organization’s Reputation
By Eriks Gabliks, North America Fire Training Directors

The following are examples of negative headliners about fire departments and firefighters: “Fire 
department outs two over crashes” was the headline of an article in which a fire engineer under 
the influence of cocaine struck a school bus. “Three firefighters face drug charges” was the 

headline when three volunteer firefighters in New Jersey were arrested 
for dealing narcotics out of a firehouse. “Fire department can suspend 
officials” appeared above an article which discussed how a deputy fire 
chief and district chief tampered with official government documents 

in Texas. “Firefighter trainees charged in blaze” was a headline 
covering a story that explained how two 15-year-old firefighter 

trainees set a blaze that killed an 85-year-old woman in North 
Braddock, Pennsylvania. 

These are just a few incidents from various portions of the 
United States, and they are in no way reflective of the brave acts 
and heroic service provided by firefighters across the nation. 
However, one cannot overlook that each of these stories had 
a common theme — the proud name of the fire service was 

tarnished from within. 

Recently, the Cumberland Valley Volunteer 
Firemen’s Association, a group that represents 

fire organizations from Delaware, Pennsylvania, 
Maryland, Virginia, and West Virginia, released 
a document titled Fire Service Reputation 

Management. This 17-page document was produced in partnership with IFTSA/FPP and can 
be found online at http://imis-ext.osufpp.org/imispublic/Content/NavigationMenu/NEWS/
whitepaper2010highresFinalforpublication382010.pdf 

Over the years, the need for action has been indentified in a number of fire service trade 
journals including the following articles:

The January/February 1999 edition of the NFPA•	 ® Journal featured an article “Where 
Have All the Heroes Gone?”, which was written by Chief Robin Paulsgrove of the Arlington 
(Texas) Fire Department. This article focused on the role that firefighters play in American 
communities. The article identified that the fire service has a favorable rating of more than 
90 percent of the citizens surveyed from cities across the United States. 

Chief Alan Brunacini of the Phoenix (Arizona) Fire Department sounds a similar message in •	
his book, Essentials of Fire Department Customer Service. In this book, he references that 
the fire service operates in a way that is based solely on relationships: “The essence and 
result of relationships is trust.” 

When an applicant expresses an interest to work for your fire department, either as a career or 
volunteer firefighter, the applicant’s character and background must be evaluated. This evaluation 
should be part of your organization’s human resources department and will not be the focus of 
this article. The focus of this article is the culture of your organization and the important role the 
fire training officer plays in setting the foundation.

The culture of your fire department needs to be clearly explained during the first training 
session offered to new employees. The protection of your reputation and image of your agency 
is critical whether or not you are a career or volunteer fire department. If possible, have the fire 
chief or command officer give the presentation. The expectations need to be very clear. What 
needs to be equally clear is what the consequences are if the expectations are not met. One of 
the best tools to use is a student conduct guide that includes the rules and regulations for your 
training program.
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Putting the 16 Firefighter Life Safety 
Initiatives Into Department Training
By Ed Kirtley

According to the National Fallen Firefighters Foundation, an 
American firefighter is killed in the line of duty every 78 hours. This 
statistic is unacceptable and must be reduced. A strong starting 
point to achieve that goal is the implementation of the 16 Firefighter 
Life Safety Initiatives, which were identified by fire service leaders 
in 2004 as part of the Firefighter Life Safety Summit. As a training 
officer or instructor, you have the ability to implement the Initiatives 
in your training classes and your training philosophy. This is the first 
of four short articles which will provide tips on how to make the 16 
Initiatives part of your everyday training routine.

Initiative 1: Define and advocate the need for a culture change 
within the fire service relating to safety; incorporating leadership, 
management, supervision, accountability and personal responsibility.

Tip: Promote safety behaviors during every training session. Be a vocal supporter of safety. You have 
the opportunity to keep safety a current topic of conversation in the department. The more safety issues 
and proper safety behaviors are presented by department leaders and change agents, the more likely they 
will be adopted by individual firefighters.

Tip: Be a cultural role model for safety, health, and wellness. Culture and individual values go hand in 
hand. Remember that values are caught, not taught. Firefighters will follow what you do more often than 
what you say. During training evolutions, follow the department’s safety policies and procedures. Take the 
time to get and stay fit. If you supervise other instructors, hold them accountable for being role models.

Tip: During training evolutions recognize firefighters who demonstrate a commitment to safety 
procedures, especially new procedures that are part of cultural change. When a firefighter clearly embraces 
safety and wellness during training, recognize him or her. It can be as simple as verbally thanking the 
firefighter for being committed to safety. 

Initiative 2: Enhance the personal and organizational accountability for health and safety throughout the fire 
service.

Tip: Hold yourself accountable to recognized standards of safety and health. For some, this may mean 
that you must go beyond the accepted norm of your department. In this situation you become a change 
agent for the department. If your department has a culture of safety, hold yourself accountable to those 
standards and procedures. As mentioned earlier, you are a role model.

Tip: Train personnel on current safety practices and procedures. Inadequate training is frequently 
the cause of operational injuries and deaths. As a training officer, it is your responsibility to work with 
the department administration to ensure everyone is properly trained to perform their duties safely and 
effectively before they are required to perform those duties.

Initiative 3: Focus greater attention on the integration of risk management with incident management at all 
levels, including strategic, tactical, and planning responsibilities. 

Tip: Incorporate application of risk evaluation into all operational exercises and simulations. This can 
be done as part of discussion on strategy and tactics or when debriefing an evolution. Focus on helping 
firefighters identify and understand risks that are present and the appropriate strategies for mitigating or 
addressing the risks.

Tip: During company evolutions, hold fire officers accountable for recognizing and addressing risks. 
This can be tough but it is a critical step in integrating safety procedures into operational decision making. 
Ensure that officers have been trained in the process of evaluation of risk prior to the training evolutions. 
Use the debriefing as a positive learning experience and an opportunity to discuss safety issues.

Initiative 4: All firefighters must be empowered to stop unsafe practices.

Tip: Train all firefighters on the department’s Mayday and emergency procedures. The first step in 
getting firefighters to stop unsafe practices during an emergency operation is to train them on what 
constitutes an unsafe or emergency situation. The second step is to train them on the appropriate 
procedures to take during such a situation. The training should also be in the context of the person’s role 
during operations. For example, battalion chiefs need to be training on their responsibility when a Mayday 
is called and they are the Incident Commander.

TRAINING TIP
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Tip: Build situations into evolutions which require immediate action on the part of firefighters participating 
in the training. If the only time a firefighter has to identify an unsafe situation and take emergency action 
is during an actual operation, there is a good chance the outcome will be less than desired. Take the time 
to build emergency situations into your training evolutions so that firefighters can build their decision-
making skills involving unsafe situations. It is critical that the training moment be done in a positive manner 
without ridicule. Use it as an opportunity to analyze the situation with the participants and to discuss why 
emergency action was appropriate. 

Training is an excellent opportunity to integrate the 16 Initiatives into the everyday behaviors of 
firefighters. Initiatives 5-8 will be covered in the next edition of Speaking of Fire. For more information on 
the Initiatives, visit the Everyone Goes Home® website at http://www.everyonegoeshome.com/. 

About the author:
Ed Kirtley is the IFSTA and Curriculum Projects Coordinator at Fire Protection Publications. He is a retired 
fire chief and has done extensive teaching and writing on fire service training and leadership. He has a 
master’s degree in education with an emphasis in adult curriculum and instruction.
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FPP UPDATE
Fire Service Hydraulics and 
Water Supply (2nd Edition)
By Mike Wieder

Though the fire service has seen enormous advances in 
technology in recent years, its basic premise has not changed. 
Discharging an appropriate amount of water is still the primary 
method for attacking a fire. The water may have an additive, such 
as a wetting agent or foam concentrate, but water is still being 
pumped on fires. The movement of water for fire protection is an 
applied branch of mathematics known as fire service hydraulics.

Although apparatus and equipment manufacturers would lead 
us to believe that today’s fire trucks and their pumps basically 
operate themselves, this certainly is not the case. While modern 
electronic devices such as pressure regulators and flowmeters 
make the job easier, there is no getting away from the fact that 
apparatus driver/operators and fire officers must still have a sound 
working knowledge of fire service hydraulics. These skills will be 
used in preincident planning and on the emergency scene. As long as we are fighting fires with water, 
there will be a need to do computations such as pressure loss calculations, required fire flows, and 
determining pump discharge pressures.

For students in most disciplines, the most unappealing part of their course of study is anything 
having to do with mathematics. For some unknown reason, beginning with the earliest stages of the 
secondary education process, students question the need and practicality of courses such as algebra 
and calculus. “Why do we have to learn this stuff? We’ll never do it in real life.” Fire service personnel 
are no different in this respect. However, there is no denying the importance of a sound understanding 
of fire service hydraulics for personnel who operate fire apparatus and lead operations at emergency 
incidents.

The second edition of Fire Service Hydraulics and Water Supply is designed to take the anxiety 
related to mathematics out of the equation (no pun intended) to educate current and future fire 
apparatus driver/operators and fire officers. This text focuses on both the scientific background of 
fire service hydraulics in an understandable way and the modern approach to simplifying hydraulic 
applications in real-life operations. 

The manual focuses on basic concepts related to water movement, types and uses of various fire 
streams, fire apparatus pumping systems, static and pressurized water supply sources, calculating 
pressure loss and pump discharge pressures, calculating required fire flows, and supporting standpipe 
and sprinkler systems. In some cases, more than one method for addressing these topics is provided.

The second edition of Fire Service Hydraulics and Water Supply has been revised with the most 
current information. It also has been significantly updated with a new design that includes many new 
photographs and illustrations. Comments and suggestions from the many students and instructors who 
used the first edition have been added or addressed in the second edition. This text is also written to 
meet the Fire Protection Hydraulics and Water Supply model course objectives developed by the United 
States Fire Administration’s Fire and Emergency Services Higher Education (FESHE) initiative.

Another major improvement to the second edition is a completely revised Instructor’s disc that 
contains instructor lesson outlines, PowerPoint® presentations, and test questions for each chapter 
in the text. All these components have been significantly improved from the previous edition. 
The instructor outlines are more consistent with other IFSTA/FPP curriculum materials, and the 
PowerPoints® have been updated with a substantial number of new photos and illustrations. Any 
qualified fire service or academic instructor will be able to easily deliver this course with little advanced 
preparation necessary.

The staff at IFSTA/FPP is totally committed to developing high-quality training and educational 
materials to better educate fire service personnel and to ease the load on instructional personnel. The 
second edition of Fire Service Hydraulics and Water Supply was developed with that approach, and we 
believe that you will find that it meets these goals.

About the author:
Mike serves as the Assistant Director/Managing Editor at FPP and as Executive Director of IFSTA.
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IFSTA UPDATE 2
Creating a Safety Culture
By Fred Stowell

Fire and emergency responders are members of a 
traditionally high-risk profession. The hazards that you 
are exposed to when performing your duties place you 
at risk of injuries, illnesses, and death. As a fire and 
emergency responder, you accept this level of risk as a 
normal part of your duties. 

The result of this high level of risk has been a fairly 
constant level of line-of-duty deaths (LODDs) and 
injuries in the fire and emergency service. Annually 
an average of 100 responders have died in the line 
of duty while approximately 80,000 reported injuries 
have occurred. Unfortunately, job-related illnesses 
and “near-miss” incidents that might have resulted in a 
death or injury have gone undocumented.

These casualty levels are unacceptable in light 
of the fact that most of these deaths and injuries 
are avoidable. The responsibility for reducing these 
statistics and eliminating the associated pain and suffering is borne by three distinct groups: 
department administrations, supervisors, and the individual responder. By working together, 
these three groups can create a safety culture within your department and the fire and 
emergency service nationally.

Department administration is responsible for creating a safety culture. This task involves 
adopting NFPA® 1500, Standard on Fire Department Occupational Safety and Health Program, 
establishing safety policies and procedures, creating the position of Health and Safety Officer 
(HSO), and implementing and adhering to safe behavior in the workplace. Management support 
is essential for the success of a safety-based culture.

Supervisors are responsible for implementing and enforcing a safety culture. They must 
communicate safety policies to their subordinates, set an example by using safe behavior, and 
monitor their personnel to ensure safe behaviors. They must also report and document all near- 
miss incidents and perform postincident analysis of all emergency responses. Supervisors 
should also be aware of trends in accidents and injuries that indicate a need to alter a policy or 
procedure to make it safer.

Finally, you, the individual responder, are ultimately responsible for your safety and the safety 
of your peers. You must exhibit a safe behavior in all your duties and activities. You must exercise 
situational awareness and alert your supervisor and team members of changes in conditions 
that might increase the risk to them. You must operate vehicles and equipment according to 
manufacturer’s instruction and department policy. Most importantly, you must adopt a safe and 
healthy lifestyle to reduce the potential for stress-related cardiac arrest, the leading cause of 
firefighter fatalities. You can do this by ceasing the use of tobacco products, participating in a 
physical fitness program, using alcohol in moderation, and using proper nutrition in your diet. 

If we are to meet the 16 Firefighter Life Safety Initiatives and reduce LODDs by 50 percent by 
2014, we must create a safety culture in our own departments and agencies. To aid in this effort, 
IFSTA has published the 3rd edition of Occupational Safety, Health, and Wellness manual. 
This manual is intended to help your administration, your supervisor, and you create a safe and 
healthy work environment and ensure that Everyone Goes Home. 

About the author:
Fred Stowell is a senior editor at Fire Protection Publications and served as the project manager 
for this manual.
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FPP/IFSTA ON THE ROAD
Interschutz 2010
By Damon Mascoto

I have been to some large trade shows in the 
United States, but nothing compares to what 
I witnessed June 7-12, 2010, at Interschutz — 
the largest fire-related trade show in the world. 
Interschutz is held every five years at rotating 
locations within Germany. The 2010 show was 
held at the aesthetically pleasing semicircle, 
all-glass Leipzig Messe in Leipzig, Germany. 

The post-show statistics from Interschutz 
corroborate what my eyes could hardly believe. 
More than 1,350 companies and organizations from 46 different countries filled more than 
970,000 square feet of exhibit space within the Messe buildings. Additionally, there were 15 acres 
of outdoor exhibits and demonstration areas. By way of comparison, the number of exhibitors 
was about 1.5 times greater than the largest show in the U.S. (FDIC has around 900 exhibitors).
The exhibit space is about three times larger than the largest U.S. show (FDIC encompasses 
about 340,000 square feet).

Where Interschutz clearly stands out, however, is in the number of attendees. Messe officials 
reported that the 2010 attendance was 125,000 people from 53 different countries. This is about 
five times the number of people who attend the largest U.S. shows (FDIC and PA Fire Expo). 
Another unique aspect of the show is that 23 percent of the attendees were from countries other 
than Germany.

Not only is the overall size of the show impressive, but many of the individual exhibits vastly 
exceed anything seen in major U.S. fire service trade shows. Most notable was the Rosenbauer 
Fire Apparatus’ booth, which covered 59,000 square 
feet and had an elevated walkway traversing the entire 
display. Elements of this single exhibit included:

A sit-down restaurant with seating for 150 of their •	
guests
Thirteen fully-equipped conference rooms•	
More than 20 pieces of fire apparatus•	
A photo booth where they took green-screen photos •	
of attendees at the scene of a fire

Another paradigm-shifting exhibit was the Haix booth, 
which was three years in the making according to Haix 
director Ewald Haimerl. He stated that Interschutz is 
their, “Most important trade event.” A few highlights from their exhibit were:

4,000 square feet with 83 staff members working the floor•	
More than 40,000 visitors over the duration of the show•	
A song that was composed for the show and performed live two to three times per day•	

Even the average exhibit at Interschutz was extraordinary in relative terms. Numerous booths 
exceeded 20,000 square feet and many had two levels. Typically, the second levels were used 
for meetings and hospitality services. Approximately 30-40 percent of all the booths provided 
food and/or beverages to their guests. 

Whether you are new to the fire service (like myself) or a seasoned veteran (like Mike Wieder), 
Interschutz is an awe-inspiring sensory overload. It is resplendent with extravagant displays, 
innovative products, and international character. I feel lucky to have attended the show so early 
in my fire service career. For better or worse, however, my perception of what constitutes a trade 
show will never be the same. 

About the author:
Damon Mascoto is a marketing representative for Fire Protections Publications/IFSTA.
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continued from page 4

Training’s Impact on Your Organization’s Reputation

As a training officer, you may have to deal with situations such as cheating, lying, sexual 
harassment, improper computer use, behavior, attendance, and alcohol and drug issues. This list 
is not all-inclusive, and it does not mean that any or all of these will take place. But what happens 
if they do occur? Will you be prepared to address them, and what are the consequences 
internally and externally? Some policies will need to be zero tolerance. Do you have the 
support of your fire chief and human resource staff to not only take action but also to implement 
classroom and student expectations? The rules for recruit school might be different than they 
are for in-service training. If your students do not know what the rules are, how can they comply? 
How can you hold them accountable?

The challenges faced in the real world also come into the fire-training classroom. Recent 
studies indicate that many high school students have cheated on tests and have lied about their 
actions. Do not think that because they are training to become firefighters this conduct will stop. 
Does your training program address expectations for successfully passing your training class, 
and are the consequences for failure clearly defined?

Sexually inappropriate comments in the classroom and from student to student, instructor 
to student, and student to instructor will happen. Students attending your training class may be 
taking necessary prescription drugs, but you may want to know this in case a medical emergency 
occurs. Does your training program address these issues and have a plan in place if they arise?

The electronic learning era will also bring challenges into your classroom. Do not be surprised 
if a student tries to access porn sites through your classroom’s wireless internet portal. Have 
policies in place for when students can and cannot use their personal electronic devices both 
in the classroom and on the drill field. Make sure that you also address what segments of 
training classes, if any, can be recorded. With the speed of today’s technology, a classroom 
demonstration can be posted on the web within minutes. Have you considered these events, and 
do you have a plan in place? 

You should also look at the visual images that show your department and your training 
program. Class t-shirts and mottos are great motivational tools, but the messages on the t-shirts 
should compliment or strengthen your agency’s values, image, and culture. As training officers, 
you need to make sure that you ask these questions before the fire chief, city hall, or your local 
media ask them.

Remember, the image of your department starts with the way its members are trained. Are you 
helping to make sure that your image is what you, your members, and your community expect 
from the men and women who serve as members of the fire department? 

About the author:
Eriks Gabliks is the Deputy Director; Department of Public Safety Standards and Training; Oregon 
Public Safety Academy; Salem, Oregon. Gabliks can be reached at eriks.gabliks@state.or.us
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