FROM THE MANAGING EDITOR
In this issue of Speaking of Fire, you will find informative articles on a variety of topics including
fire service higher education, public fire education, the North American Fire Training Directors
(NAFTD), training materials, and firefighter safety. As I proofed this issue before it went to print,
it struck me that much of what this organization stands for and has worked diligently to achieve
very much matches up with this array of topics. IFSTA/FPP was and is the leader in publishing
textbooks that are appropriate for the higher education market and support the U.S. Fire
Administration’s Fire and Emergency Services Higher Education (FESHE) initiative. Oklahoma
State University (OSU) and FPP have always been the leaders in supporting, researching, and
providing the development and delivery of ground-breaking public fire education materials and
programs. IFSTA/FPP provided the logistical and financial support necessary to get NAFTD off
the ground in its early days and to become the self-supporting organization it is today. IFSTA/
FPP has continually set the benchmark for the development of high-quality and effective training
materials for the fire service. Improving firefighter safety is the foundation in everything we do.
You could say that the members of our staff and IFSTA view improving firefighter safety as our
“baby.”
It is said that it takes a village to raise a child. Clearly, our fire service village and a long list of
villagers have contributed to the success of IFSTA and FPP throughout the years. Although it is
certainly a group effort, the village must have a leader to show people the way to success. For
the past eight years, Director Chris Neal has been that leader. By the time you read this article,
Chris will have moved on to take the next step in his extensive fire service career. During his time
at IFSTA/FPP Chris has guided the improvement of our development and business processes.
He has also been an effective leader in the fire service on the national level, including his role on
the National Fire Academy (NFA) Board of Visitors and with both the Congressional Fire Service
Institute (CFSI) and the National Fallen Firefighters Foundation (NFFF). We are grateful for his
vision, leadership, and passionate dedication to IFSTA and OSU. We look forward to working
with him on a different level down the road.
Anytime an organization experiences a change in leadership, it is natural to hear all types of
rumors and speculation about the stability and/or future of the organization. This is particularly
typical of a competitive business environment like the fire service training materials market. I
have experienced three leadership changes in my nearly 25 years at IFSTA/FPP, and it is my
experience that much of the information that is spread around the industry during these time
periods falls into the category of pure malarkey.
The simple truth is that Chris leaves behind a strong, vibrant organization that is poised to
raise the fire service training materials market to even higher levels. We had very strong sales
during the past fiscal year and have started the new fiscal year at a near-record pace, despite the
condition of the U.S. economy. We have the strongest group of managers and staff members in
the history of this organization. We still produce the best training materials in the fire service. We
are still the leader in a market that WE created 76 years ago. To quote a famous, really old guy:
Any rumors of our demise are greatly exaggerated.
We were standing on this corner 76 years ago, and we will still be standing here 76 years
from now. You can always count on and trust in IFSTA, OSU, and FPP to meet your needs for the
highest quality, affordable training materials. In fact, you can bet your life on it!
Keep the faith!
Mike Wieder, Assistant Director and Managing Editor
OSU Fire Protection Publications

TABLE OF CONTENTS
Managing Editor’s Letter............................................. inside cover
IFSTA Update
Aerial Apparatus Driver/Operator Handbook........................ 2
Training Tip
Student Workbook vs. Study Guide: When Do
I Use Them?.............................................................................. 4
Fire Prevention Week
Have We Lost Our Fire Prevention Focus?............................... 5
Conference Update
IFSTA’s 76th Annual IFSTA Validation Conference................... 6
Guest Editorial
Higher Education and the Future of the Fire Service............... 8
NAFTD Update
North American Fire Training Directors (NAFTD)...The
Best Kept Secret in the Fire Service........................................... 10

Aerial Apparatus Driver/Operator
Handbook...............................page 2

LODD Update
Everyone Goes Home – Making a Difference........................... 11
Advertising
Aerial Apparatus Driver/Operator Handbook . ..................... 3
FESHE Manuals ...................................................................... 9
Essentials of Fire Fighting.......................................back cover
Conference Update.................page 4

Cover Photo Courtesy of Chris E. Mickal, District Chief
New Orleans Fire Department Photo Unit

Fire Protection Publications | Oklahoma State University | 930 N. Willis, Stillwater, OK 74078
800.654.4055 | www.ifsta.org
Assistant Director and Managing Editor: Mike Wieder | Editor SOF: Cindy Brakhage
Interim Marketing Manager: Jason Hanson | Sr. Graphic Designer: Desa Kinnamon
Contributing Writers: Mike Sturzenbecker, Ed Kirtley, Mary K. Marchone, Dr. Denis Onieal,
Richard A. Mason, and Ernie Mitchell
Marketing Comments or Questions? Contact Jason Hanson by email: JHanson@osufpp.org or call: 800.654.4055.
Editorial Comments or Questions? Contact Cindy Brakhage by email: CBrakhag@osufpp.org or call: 800.654.4055.
Speaking of Fire newsletter is published four times a year by Fire Protection Publications (Headquarters for IFSTA) to update customers on the
latest information about FPP and IFSTA products and other significant issues affecting the fire industry. The views acknowledged in the guest
editorial don’t necessarily reflect those of Fire Protection Publications or the International Fire Service Training Association.
Copyright© 2009 Fire Protection Publications. This material may not be reproduced without the express permission of the publisher.

Speaking of Fire

1

IFSTA UPDATE
Aerial Apparatus Driver/Operator
Handbook 2nd Edition
By Mike Sturzenbecker
The benefits of an aerial apparatus on the fireground
in close coordination with other functions cannot be
overstated. These apparatus quickly and efficiently
provide access and elevated water streams in
countless situations. Because of increased land costs
and development restrictions, many municipalities are
seeing an increase in the height of structures in order
to maximize land value. As a result, fire departments
who traditionally did not utilize aerial apparatus are
now adding these units to their response complement.
The purchase of an aerial apparatus is often one
of the largest capital investments that a fire department will make. It is therefore imperative that
driver/operators of aerial units be properly trained and proficient in their use. Due to their size and
nature, the safe operation of an aerial apparatus requires diligent effort. The new 2nd edition of the
Aerial Apparatus Driver/Operator Handbook provides a solid foundation for any aerial driver/
operator training program. This manual addresses the key Job Performance Requirements (JPRs)
of NFPA® 1002, Standard for Fire Apparatus Driver/Operator Professional Qualifications, 2009
edition.
This new edition of the Aerial Apparatus Driver/Operator Handbook has a new look and
includes all new photos and illustrations. Key terms and other important content are provided in
the margins to allow for ease of use. This edition provides crucial information on the inspection,
testing, maintenance, and operation of all major types of aerial devices. Operational information is
divided between types of apparatus, allowing for quick reference. In addition, subject areas such
as driving exercises and inspection procedures ensure this text will be useful long after training
has been completed.
While driving and operating the aerial apparatus are important skills, they must be paired
with appropriate fireground strategies and tactics in order to be effective. The Aerial Apparatus
Driver/Operator Handbook provides the reader with a solid base for fireground aerial operations
and gives them the information they need to maximize the performance of their apparatus. Focus
areas include the following:
• Apparatus Positioning — Includes tactical considerations affecting aerial positioning
for rescue, upper level access, ventilation, and elevated master stream deployment. Also
includes special positioning considerations for surface conditions, weather conditions, and
electrical hazards. Positioning for unique incidents is also addressed. Unique locations
and incidents include: highways, railroads, bridges, hazardous materials incidents, EMS
incidents, aircraft incidents, technical rescue incidents, and operations at petroleum storage/
processing facilities.
• Apparatus Stabilization and Operation — Includes stabilization techniques on even and
uneven terrain, as well as stabilization on and around curbs and other obstructions. Aerial
device techniques include low-angle operations, operating on a grade, high wind conditions,
low temperature conditions, exposure of the aerial device to fire, and mechanical or power
failure of the aerial device.
• Aerial Apparatus Strategies and Tactics — Includes practices and techniques for safe
and efficient rescue, exposure protection, ventilation, and elevated fire attack. Rescue
considerations addressed with an aerial device include: making priority determinations,
positioning the aerial device for rescue from windows and roofs, water rescue, aircraft
rescue, and below-grade operations. Elevated fire attack considerations include: operating
elevated master stream devices, fog and solid streams, offensive and defensive operations,
improvised standpipe operations, and foam streams.
continued on page 12
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TRAINING TIP
Student Workbook and Study Guide: How Do I Use Them?
By Ed Kirtley
A common source of confusion for students and instructors using training materials based on the
IFSTA manuals is the difference between the student workbook and the study guide. While they
appear to be similar, they are actually designed for two different purposes. By understanding how
and when to use each, you can improve the likelihood of your students’ success.
The purpose of the student workbook is to engage the student in the content of each chapter.
The workbook uses a variety of activities to reinforce and apply the concepts. The workbook
can be used for either before class or after class assignments. If your students have some fire
service background or you have a limited amount of classroom time available in the training
schedule, require your students to complete the workbook before the class session. This will
help them be prepared and allow you to most efficiently use the time available. If time isn’t critical
or the concepts in the course are brand new to your students, the workbook can be used as an
assignment after the class session. The students complete the chapter activities and turn in the
workbook at the next class session. The answers to the workbook activities are found on the
curriculum CD.

The purpose of the study guide is to prepare the student to successfully complete a written
test on the course content. This test may be a chapter test, course final exam, promotional exam,
or a certification test such as Fire Fighter I or Fire Fighter II. The study guide uses all multiplechoice questions as this is the question format most frequently used by departments, colleges,
and certification agencies. Questions are provided for each chapter and level addressed in the
course. The study guide is available in either electronic CD or print format, allowing the student to
select the option best suited to his or her learning style. I know of many instructors who strongly
recommend the use of the study guides to their students as a tool to prepare for a testing
process.
In summary, a student workbook is used for reinforcing and applying the concepts presented
in a class while the study guide is used for preparing for a formal test on the concepts. Both are
excellent tools that can be used to assist your students in the learning and testing process and to
maximize the instructional time you have available for the course.
About the author:
Ed Kirtley is the IFSTA & Curriculum Projects Coordinator at Fire Protection Publications. He
is a retired fire chief and has done extensive teaching and writing on fire service training and
leadership. He has a master’s degree in education with an emphasis in adult curriculum and
instruction.
NOTE: With the upcoming release of the 2nd edition of Aerial Apparatus Driver/Operator
Handbook, the Student Workbook product will be titled Course Workbook and the Study
Guide product will be titled Self-Study Guide.
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FIRE PREVENTION WEEK
Have We Lost Our Fire Prevention Focus?
By Mary K. Marchone
It’s that time of year when fire departments throughout the United States and Canada will
highlight the importance of fire prevention. This year, Fire Prevention Week will be observed
October 4-10. Many fire departments use the entire month to focus on all aspects of fire
prevention. During October, most fire departments host some type of community event. Many
open up their doors and invite the community to visit their stations and conduct some type of
instruction about fire and life safety for their citizens.
Over the years, I have asked what we are teaching about fire prevention not only during the
observed fire prevention week or month, but during the entire year. The term fire prevention has
taken on a variety of meanings in the fire service and, in some cases, many of these educational
activities have moved away from actually being prevention focused. Many of the lessons we
teach ignore how to prevent the incident and get right to how to respond to the emergency. How
did this happen? Have we lost our fire prevention focus?
Fires are predictable, preventable, and understandable. Because our training and fire service
careers are centered upon the actual event, over time we have diminished the critical role that
prevention plays in keeping our residents safe. When we do go into our communities to give a fire
prevention message, we are more likely to focus on how to react to a fire rather than to provide
education on how to prevent them.
Programs such as community cleanup campaigns, home fire-safety surveys, and fire and
life safety centers are examples of programs that can give our nation the reach and impact
needed to reduce fires. These efforts take commitment and support from political leaders,
local government decision makers, organizational leadership, and line staff. These prevention
programs can be successfully carried out in career as well as volunteer and combination fire
departments.
For example, fire departments such as Wilson (NC) Fire/Rescue Services; Hagerstown (MD)
Fire Department; and Frisco (TX) Fire Department have created fire and life safety learning
centers for children and adults that provide hands-on training in fire and life safety. Another way
fire departments around the country are getting back into prevention in residential occupancies
is by instituting home fire-safety surveys. Many fire departments refer to such activities as homefire-safety checks or surveys rather than inspections. Many departments offer such a service
but wait for the homeowner to make a request. For example, Montgomery County (MD) Fire and
Rescue Services is a department that goes into the community and knocks on doors to conduct
home-safety surveys.
What can we do to educate our communities and get out the message about the importance
of taking action to prevent fires especially in homes?
• Use media such as Twitter, Flickr, and YouTube.
• Make home checklists available at stations and on web sites to enable residents to conduct
their own surveys.
• Create a sense of urgency that citizens feel compelled to take corrective measures.
• Ensure that in every presentation we talk about how to prevent fires and then how to react
should a fire occur.
• Get out into our communities and assist community residents and business community
members in recognizing and correcting not only fire hazards but other types of hazards.
As we turn to the time of year when we specifically highlight fire prevention activities, think
about ways to educate your community about recognizing and correcting fire hazards. The home
is where the largest number of fire fatalities occur. Educating our residents how to cope with fire
once it starts is essential, but preventing fires should be our ultimate goal.
About the author:
Mary K. Marchone began her fire service career in 1969 with Montgomery County, MD
Department of Fire and Rescue Services. She retired in 2000 and became an NFPA Risk
Watch® Field Advisor. In 2008, she became a training specialist for the National Fire Academy.
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IFSTA CONFERENCE
IFSTA’s 76th Annual IFSTA
Validation Conference
“Written by firefighters, for firefighters”
Fire service professionals from the U.S., Canada, and
Korea attended the 2009 IFSTA Validation Conference
in Oklahoma City July 11-15. During the conference,
committee delegates met in their
designated committees to review and
work toward validation of the manuals.
This year, five validation committees
met and accomplished much during the
five-day working conference.
During the Opening Session, IFSTA
recognized the tremendous work and
contributions of those who have made
an impact in the fire training industry by
presenting the following awards:
Emeritus Award
The Emeritus Award acknowledges the
longevity and continuous hard work of those individuals who have given support to IFSTA and
its validation process. This year’s recipients are Richard W. Giles, Arlen D. Gross, and James W.
Simms.
Richard W. Giles is retired from Oklahoma State University and has attended the Validation
Conference for over forty years. Arlen D. Gross is retired from Fire Service Training at Louisiana
State University and has attended conference for over forty years. James W. Simms, who is a
retired Senior Consulting Engineer from Rolf Jensen & Associates, has been in attendance for
over thirty years.

Richard Giles, recipient of the Emeritus
Award. Chris Neal presenter.

Jeff Morrissette presented the Emeritus Award to Arlen Gross (left) and James
Simms (right).

Marvin Austin Distinguished Leadership
Award
The award is an honor bestowed upon
those individuals who have made
momentous contributions to the IFSTA
Validation Conference and process. IFSTA
presented Barbara Adams and Richard
Giles with this distinction. Adams, who
has recently retired from the Senior Editor
position at Fire Protection Publications, has Ms. Barbara Adams and Richard Giles were the recipients of the
been attending the Annual Conference for
Marvin Austin Award. Mike Wieder presenter.
nearly twenty years. Giles is retired from
the Oklahoma State University Safety Department and also received the Emeritus award.
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IFSTA Everett E.
Hudiburg Award
Meri-K Appy, President of
the Home Safety Council,
is the 2009 recipient of
the Everett E. Hudiburg
Memorial Award. Some
of the country’s greatest
fire service leaders
have set an incredibly
high standard for this
award, which honors
an individual who has
not only made major
contributions to IFSTA
but to firefighter training.
Meri-K-Appy was the recipient of the Everett E. Hudiburg Award. From left: Jeff
Meri-K was recently
appointed to the steering Morrissette, Nancy Trench, Meri-K-Appy, Dennis Compton, and Chris Neal.
committee of the Home
Fire Sprinkler Coalition, and she also represents the Home
Safety Council on the Congressional Fire Services Institute’s
National Advisory Board and the Public-Private Fire Safety
Council.
Dr. John Granito Award
At the Research Symposium, Dr. Denis Onieal received this
award for excellence in fire leadership and management
research. Dr. John Granito presented the award.
IFSTA Participation Awards
IFSTA also congratulates those who have participated and
contributed to the IFSTA validation process.
5 Years

Dennis W. Smith

15 Years

Left to right: Bradd Clark, Hugh Graham,
Stephen Ashbrock, and Paul Boecker III

Dr. Denis Onieal, recipient of the John
Granito award, and Dr. Granito.

20 Years

Wes Kitchel

35 Years

James W. Simms
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GUEST EDITORIAL
Higher Education and the Future of the Fire Service
By Dr. Denis Onieal
“It Is Only the Ignorant Who Despise Education.”
Publilius Syrus, Roman Philospher
This maxim has as much relevance today as it did when
Publilius Syrus wrote it in the first century. From then
until now, there remains among us a society of
people who choose to disparage that which they
do not have (education), and our fire service
is no different.
Certainly, firefighters don’t need a
degree to help them understand the
physics of dragging a hoseline down a
hallway or the trigonometry of venting a
roof — these skills are perfected through
training. If someone is fulfilled doing the
work of a firefighter for the entirety of his
or her career, so be it. Fire fighting is a
noble calling.
The fire and emergency services is in
effect a single-entry career. You start at the
bottom and work your way up through the ranks.
One of your probie school classmates will one
day be the chief of the department. Others will be
promoted to various ranks — that’s pretty much how it works.
Without previous experience, no one starts in the fire service as a lieutenant, captain, or chief.
However, the algorithm changes when one aspires to become an officer and is required to
perform the following duties:
• Assume the mantle of command and take on the responsibility for others.
• Make decisions that affect the outcome of a life-threatening emergency.
• Navigate the uncertain waters of management and public administration.
• Determine the future viability of an organization.
• Ensure the protection of a community.
It is no longer the perfection of technique (training), but rather dealing with the uncertain — and
there’s only one answer to help you deal with uncertainty — higher education.
Heaven knows that our future is uncertain. Today the fire and emergency services is at a
crossroads to the future. The baby-boom generation began turning 62 last year. They’re 78
million (about 26%) strong in a population of 300 million, and we already know three things about
senior citizens: They are the high-risk group for accidents and fires and the high-demand group
for EMS. To put it simply, they dial 9-1-1 a lot, and your organization will be at the other end of
the call. When this person hangs up the phone, he or she expects to hear sirens, or the next call
made will be to your bosses, the mayor, and city council. The “end” of the baby-boom generation
turns 85 years old (their current life expectancy) in the year 2050. You’re looking at 40 years of a
high-risk, high-demand population — you’re going to be pretty busy. This is your future.
If you think that you are ever going to have enough people or resources to meet this demand,
take a look at your organization.
• Does your organization have all the people, money, and training to do what you need to do
today?
• Did it have these resources five or ten years ago?
• What makes you think you will have these resources five or ten years from now?
8
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It’s not the nature of public service — we never had everything we needed, and we probably
never will. If you want to work in an organization that has all the money and people it needs,
then you need to change careers and go to work for General Motors, Chrysler, or AIG.
Fire service leaders will not only face increased demands for service, but they will increasingly
be viewed as the community’s “all-hazard risk managers.” The fire service will be expected to
prevent (mitigate), prepare for, and manage the consequences of any noncriminal dangers that
threaten a community such as illness, accidents, collapses, floods, earthquakes, hurricanes,
or service interruptions. Future fire and emergency service leaders will be working with public
and private institutions to protect life and property and ensure a community’s resilience. Simply
stated, it’s not your mother’s fire department any more.
Not enough to worry you? How about the next generation coming up behind you— the people
that you will be expected to lead? A ten-year old with moderate Google skills can learn more
about the fire and emergency services than any fire chief in the world could back at the turn of
the century nine years ago. What do you think it’s going to be like nine years from now?
Increasingly, fire departments are requiring education beyond a high-school diploma for
entry-level positions. It is becoming more common to see a minimum of two years of college in
order to take an entrance examination. Why? Because fire departments want people who have
already demonstrated an ability to learn, firefighters who have the discipline to commit to a longterm goal and meet it, and even more than that, because they can. The competition for these
opportunities is keen. More and more fire departments are requiring degrees for promotion to
battalion and deputy chief positions. Why? Because battalion and deputy chiefs are managing
fairly large organizations that operate under dangerous conditions. Take a look in the back of any
major fire service publication and look at the minimum requirements for a chief position. How
many are requiring bachelor and master degrees? Almost all of them!
continued on page 13
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NAFTD UPDATE
North American Fire Training Directors (NAFTD)…
The Best Kept Secret in the Fire Service
By Richard A. Mason

The North American Fire Training Directors (NAFTD) is an international organization specifically
organized to benefit state and provincial fire service training agencies. Membership is small, but
specific; it is open to the director or director’s designee of each state or provincial fire training
agency of record in North America. Its mission is simple:
• To be recognized as the primary point of state, provincial, and territorial fire training contact
for the federal government
• To help state, provincial, and territorial fire training organizations improve/establish best
practices and advocate for fire training, education, information, and research
• To be a representative at the national level for federal homeland security policies, programs,
and resources related to fire and emergency services training and education
• To provide the strategic planning base to plan, communicate, and advocate the value of
state, provincial, and territorial fire training systems
During the course of each year, NAFTD participates in many of the following activities that
assist in reaching its organizational mission:
• Participates in the Congressional Fire Service Institute — (the NAFTD representative
previously served as chairman of its National Advisory Committee).
• Holds an annual business meeting
• Partners with several organizations such as:
— National Fire Protection Association (NFPA)
— International Fire Service Accreditation Congress (IFSAC)
— National Board on Fire Service Professional Qualifications (NBFSPQ)
— National Association of State Fire Marshals (NASFM)
— United States Fire Administration (USFA)
— National Fallen Firefighters Foundation (NFFF)
• Provides a “members only” listserv (hosted by Oklahoma State University) that updates
members with consistent, timely information on many topics of interest. NAFTD also has
a web site (hosted by Illinois Fire and Rescue Institute, University of Illinois) for public
information. It hosts a “members only” area for specific information — please check it out at
www.naftd.org.
• Trains more than 1,000,000 fire service members annually in the various certification levels
and other timely topics
• Serves at various levels of governmental initiatives including:
— Fire Corps National Advisory Committee (NAC)
— Assistance to Firefighter Grants (AFG) Criteria Committee
— Fire Department Instructor’s Conference (FDIC) Advisory Board
— National Fire Academy (NFA) Endorsement and Enfranchisement Program
Currently one of NAFTD’s biggest initiatives is working with the Department of Homeland
Security to offer grant writing seminars to assist fire service agencies in the development of
grants to ensure that Assistance to Firefighter Grants are more widespread. With such a small
organization, we certainly can carry out many initiatives with our dedicated membership.
Our 2009 annual conference will be held at Louisiana State University where we will ratify our
new slate of officers for the ensuing two years:
• New President: Eriks Gabliks, Oregon State Fire Training Director
• Vice-President: Dave Hedrick, Missouri State Fire Training Director
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LODD UPDATE
Everyone Goes Home – Making a Difference
By Ernie Mitchell
As a former advocate for the Everyone Goes Home Program (EGH) and subsequently as the
program’s organizational liaison, I have spoken directly with dozens of fire service personnel
regarding EGH and the 16 Life Safety Initiatives and their impact — or lack thereof — upon
firefighter line-of-duty deaths (LODD). Personally, more important to me than just speaking with
them is listening intently to knowledgeable, well-intentioned fire service members and supporters
as they passionately express their views regarding what should or should not be done and what is
or is not effective in solving the firefighter LODD problem in the United States.
The desire and passion for the elimination of preventable LODD are evident, suggestions
are thoughtful, and the questions have been consistent. There have been two common topic
areas generating related groups of questions. In this article I will address the two most frequent
questions: 1) What Exactly Is the EGH Program? 2) What is the Progress of the Program?
There are indicators of progress given the cultural change process we need. I will explain these
indicators and also point out how overall fire-service effort is leading toward greater future results.
What Exactly Is the EGH Program?
The National Fallen Firefighters Foundation (NFFF) developed the EGH program to support the
United States Fire Administration’s (USFA’s) goal of reducing firefighter deaths by 25 percent
within 5 years and 50 percent within 10 years. The EGH program was formed as a means to
implement recommended actions developed by major fire service organizations in 2003. These
actionable items were named the 16 Firefighter Life Safety Initiatives. They were developed by
consensus at a summit of fire service organizations and reaffirmed through follow-up summits.
The consensus was/is that their effect would significantly reduce the number of preventable
LODD. While there are other organizations that have actively worked for firefighter health and
safety for many years, the NFFF accepted the challenge to expand its role and advocate,
coordinate, and support addressing the entire package of those initiatives with, through, and
among the respective fire service organizations.
What is the Progress of the Program?
It’s been several years since the program was implemented, funds were allocated, and work was
completed. However, we have not had a noticeable effect on the USFA’s LODD reduction goals —
why not? Are we approaching this the right way? Shouldn’t we see some concrete results? These
questions generate a lot of discussion and debate — all about the past — and do not necessarily
lead us to a solution or an appraisal of where we are today or an idea of how we are doing.
The fire service along with the NFFF identified the initiatives as those factors that when fully
implemented would have the best chance for success in reducing LODD. Full implementation
across a nation of locally controlled fire agencies is a tremendous project, especially when cultural
change is the factor considered most necessary for success. This is a major change given the
magnitude of the variables in the nation’s decentralized fire service.
Years ago, I saved a document developed by John P. Kotter of the Harvard Business School,
which contained an eight-stage process for creating major change. The model and the related
observations seem germane to the fire-service-safety culture that we seek to change and provide
a comparison for EGH. The eight steps are as follows: 1) Establish a sense of urgency. 2) Create
the guiding coalition. 3) Develop a vision and strategy. 4) Communicate the change vision. 5)
Empower a broad base of people to take action. 6) Generate short-term wins. 7) Consolidate
gains and produce even more change. 8) Institutionalize new approaches in the culture.
The text states that the first four steps in the change process help to soften the hardened status
quo. Steps 5 through 7 introduce new practices and the final stage is said to make them stick.
If major change was easy, we wouldn’t need so much effort just to change the status quo. The
article also points out that successful change usually goes through all eight stages and in the
stated sequence — even though normal operations tend to occur in several phases at once (by
various percentages). Skipping steps or getting too far ahead has created problems.
continued on page 13
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continued from page 2

Aerial Apparatus Driver/Operator Handbook 2nd Edition
Recently, there have been several significant incidents involving aerial apparatus, resulting in
the injury or death of both firefighters and civilians. Safe operation of the aerial apparatus is a key
focus throughout the manual and an entire chapter is dedicated solely to apparatus safety. All
chapters begin with a real-life case history that highlights the importance of safe operations.
Instructional support materials for the Aerial Apparatus Driver/Operator Handbook 2nd
Edition include great resources for both instructors and students. For instructors, a curriculum
CD-Rom is available. The CD-Rom includes the following for each chapter:
• Lesson Outlines — The outlines of each chapter contain instructor information, including
times recommended to teach the chapter, instructor notes, and student discussion
questions. The outlines are provided in Microsoft Word and can be customized to meet
individual needs. Each outline contains page references to the manual, and visuals of the
PowerPoint slides are included beside the information to which it pertains.
• PowerPoint Presentations — PowerPoint presentations match the lesson outlines and
contain multiple photos and illustrations from the manual. The slides are provided in
Microsoft PowerPoint and can be customized to meet individual needs.
• Chapter Quizzes — Chapter quizzes range from 10 to 20 questions and contain true/false,
multiple-choice, and short-answer questions. Each question provides a page reference to
the manual.
• Chapter Tests — Chapter tests range from 25 to 50 questions and contain only multiplechoice questions. Each question provides a page reference to the manual.
• Skill Sheets — Skill Sheets include step-by-step instructions to fulfill the skills JPRs of
NFPA® 1002, Chapters 5 and 6.
For students, a course workbook and self-study guide are available to increase learning
and retention. The course workbook is intended to be used as a study aid for students in aerial
apparatus driver/operator courses. Each chapter of the workbook includes vocabulary terms and
true/false, matching, short answer, and multiple-choice questions. In addition, task steps for each
of the manual’s skill sheets are provided in the workbook for student use. The course workbook
is also a great resource for instructors with chapters making good pre-class or homework
assignments. References to page numbers are included so that students can easily locate correct
answers.
The self-study guide is available in both print and interactive CD-Rom versions. Each
version includes multiple-choice questions to prepare students for promotional and certification
examinations. The interactive CD-Rom self-study guide provides students with immediate
feedback on whether the selected answer is right or wrong.
The new Aerial Apparatus Driver/Operator Handbook 2nd Edition is the resource for anyone
involved in the operation, inspection, testing, and maintenance of aerial apparatus. The manual
is not only great for training, but also makes a tremendous reference text for experienced driver/
operators.
About the author:
Mike Sturzenbecker is a Senior Editor for IFSTA/FPP. He has served in numerous capacities as a
firefighter and paramedic in South Carolina and currently is a firefighter with the Ingalls (OK) Fire
Department. Mike has undergraduate degrees in emergency medicine and political science and is
currently pursuing a Ph.D. in Fire Administration at Oklahoma State University.
continued from page 10

NAFTD UPDATE
Both have been active board members for the past two years and will certainly bring our
organization to the next level…you will hear more of NAFTD in the years to follow! NAFTD has
been at the forefront in many initiatives that have one specific goal: Ensure the best and safest
trained fire service in North America!
About the author:
Richard Mason (New Hampshire State Fire Training Director) has served as NAFTD President
since September 2007 and was the organization’s Secretary for the four years prior. He has
served in the New Hampshire fire service for 35 years and the past thirteen years as the state fire
training director.
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Everyone Goes Home – Making a Difference
Based upon this model, the NFFF’s call to arms, over the LODD problem, activated Steps 1
through 4 and measures of success have been achieved. A sense of urgency has been initiated
and is ongoing. The creation of guiding coalitions is evidenced by the increased safety activity
we see in and among fire service organizations and agencies; the development of vision and
strategies; and the communication of the changed vision for safety.
We also see success in Steps 5 through 7, as evidenced by the introduction of new safetyrelated programs, projects, and activities by the major fire service organizations and local
agencies. However, skipping or minimizing Steps 1-4 makes Steps 5-7 more difficult. With
greater success we can then look forward to Step 8 and follow through to ensure that the
changes stick.
The steps are necessary elements to effect lasting cultural change and eliminate preventable
LODD. It is a slow and arduous task that we have embarked upon, and our journey is really in the
early stages. How can we accelerate the pace and the results? Some say there are 1,000,000 of
us and for the fastest change, each of us must take responsibility for improvement. The process
has begun, but it needs more boosters to quicken the pace.
Our mission is vital, and we are impatient. However, the numbers will improve with focus,
engagement, and time. Along the way, we should not ignore the many current actions that
support the overall goal and are related to the 16 Life Safety Initiatives. A performance
improvement synergy exists that moves us forward. For instance, this publication includes
several topics that are directly related to the Initiatives — the new Aerial Apparatus Driver
Handbook and FESHE. Read about them and celebrate those efforts. We are engaged in a
change process. We in the fire service have the goal in our sights and are taking the necessary
steps forward. Increasingly the performance improvements throughout our field contribute to
eliminating preventable LODD.
About the author:
Ernie Mitchell has served as a Regional Advocate for the NFFF Everyone Goes Home program
(EGH) and is presently the Organizational Liaison. He served 33 years in the fire service and retired
as chief of the Pasadena (CA) Fire Department. He earned an associate of science degree in fire
science from Long Beach City College, a Bachelor of Public Administration (BPA) degree from
the University of San Francisco, and an MPA from California State University Northridge. He was
President of the International Association of Fire Chiefs (IAFC) in 2003-2004.
continued from page 9

Higher Education and the Future of the Fire Service
The world, American society, all levels of government, and the fire service are changing. When
environments change, you either adapt to the environment or you cease to exist. Dinosaurs
didn’t die of old age – they died because the environment changed and they didn’t. It happens
in occupations, professions, business, and governments as well. Don’t believe me? Why are
General Motors and Chrysler in trouble? They didn’t adapt to changes in the environment (oil
prices). The jury is still out as to whether the changes they’re being forced to endure will allow
them to survive. As this editorial is being written, the Iranian government is in trouble and its
society is in turmoil. Why? Because the means of communication (Facebook, e-mail, texting/
Twitter) have been democratized and the process of governing has not. Will that government
change, or will it cease to exist? Time will tell.
The fire service will survive because its leaders sought higher education to improve
themselves and their organizations. These progressive leaders will have a solid foundation
based in research, historical perspective, and critical analysis that will give them the skills to
negotiate the tough environments they face. They’ll have the vision and intellect to help negotiate
future challenges. These men and women will succeed because as government leaders they
recognize that the fire service is THE critical agency protecting a community from all hazards.
They will succeed because they will be as educated (and respected) as their colleagues in city
management – the elected and appointed officials who create the environment in which the fire
service exists. Finally, they will thrive because they stand as a shining example of what the fire
service has always been – courageous, analytical, forward-thinking, curious, self-sacrificing,
articulate, professional, and dedicated.
Dr. Denis Onieal is the Superintendent of the National Fire Academy and retired Acting Chief
of Department from Jersey City NJ.
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